
MEMORANDUM FOR* Chief, Plans and Programing Coordination Staff 

SUBJECT i Format and Content of the Opera tion al Programs 

REFERENCE j Maaoraadcia to DD/S fro® C/?PC dtd 2h J une 55, sub: 

■Format and Content of the Operational Programs 
of the Clandestine Services 0 


l« 2 have, with ray Staff, Bade a careful review of your proposal 
to revise taw format and content of the DD/p program sahaiss iona to the 
Project Review Camlttee and the Director of Central Int elligenc e* 
concurring fully in your desire to e l imin a t e any unnecessary work on the 
P**f °f division officers, and sake a a ore Beaningful and oonciae ore- 
aentation to the PRC, there are several points which occur to us es 
requiring farther discussion and refinement prior to our unqualified 
wdorsesnant of yoar proposal* 


P. If our interpretation is correct, it appears that the proposal 
would eliminate pertinent significant project informa tion «hlc.h i 8 ore. 
•eatly required under the provisions of Regulation &>.■■■■ ^ own 
f€ * lin « 4 i8 if the FSC is to have the responsibility for reviewing 
and making recommendations under the conditions established in the above 
Regulation, then it needs sufficient detail to enable it to properly 
carpr out its responsibility . if, on the other hand, it is anticipated 
that with the increasing development and effectiveness of the Clandestine 
services planning system some of the responsibilities of the PRC for 
continuing review of projects can be shifted to the Deputy Director (Plana) 
then the Regulation should be adjusted to reflect this view. I would 
to point out, however, that just a little over three months ago the Regu- 
lations dealing with the responsibilities of the PRC »td the requirements 
for program submissions ware approved and published. As published, they 
represented the then current views of all Agency components and specl- 
** f*rr*T rece ^ TOd endorsement of the Deputy Director of Central 

Intelligence. I would like to suggest, therefore , that before any major 
responsibilities of the PRC are contemplated or planned for. 
General Cabell* s views be sought and policy guidance received on a 
point. 


3* There are several other points which developed during the 
course of the review, such as: 

a. The budget categories as furnished for Mission III ms 
not be as workable as would be ultimately desired; 


25X1A 
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b, X# Mission X? * necessary breakdown? 


e. Classification presented to the F8C should be the 
asm that is used in the Agency* s budget presentation, If 
at all feasible! and 


d* If it sera determined that the FHC is to continue 
to cany out the responsibilities presently outlined for it, 
nould a review of projects ty the FRC every t m yew provide 
a workable basis for famishing the FRC the information it 


requires* 

k, i waid like very much to explore this proposal farther, snd 
have to arrange for briefing the support elements. 

X have a ls o asked him to srrange for an early nesti ng between asters 
of your Staff and syeelf and aaahers of ay Staff so that we can exchange 
views and try to develop a ©canon approach to the problem. 


SIGHED 


SA-DD/S:RBS:mrp (19 July 55) 
Distribution: •+ * - 

cci SSA-DD/S 


L» A » 

Deputy Director 
(Support) 




Hr* 

1 - DD/S Chrono 
-1 - DD/S Subject 


Office of Comptroller 





Approved For Release 2002/02/11* 5iA-RDP78-b47.18A001 70001 0004-0 



